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Webinar logistics

Got Questions?
Type them in the question 
pane on your control panel

We’re recording
The webinar is being 
recorded and will be posted 
on our website



Welcome to FFY 2019!
Overview of CAFB’s role
Contract
Calendar
Q&A



CAFB Staff
Emma Gagliardi – emma@cafoodbanks.org, 510-350-9912

Josh Hoobler – josh@cafoodbanks.org, 510-350-9918

Paul Maas – paul@cafoodbanks.org, 510-350-9914
Edith Martinez – edith@cafoodbanks.org, 510-350-9921

Stephanie Nishio – stephanie@cafoodbanks.org, 510-350-9905

mailto:emma@cafoodbanks.org
mailto:josh@cafoodbanks.org
mailto:paul@cafoodbanks.org
mailto:edith@cafoodbanks.org
mailto:stephanie@cafoodbanks.org


CAFB’s role
FISCAL

• Monitor Time/Effort Spent on SOW 
Activities
• Quarterly time studies/logs

• Initiate the quarterly invoicing process 
each quarter

• Work with to ensure that all invoiced 
costs have been budgeted and are 
allowable 

• Equipment loans

PROGRAM
• Provide technical assistance and 
training

• Spread promising practices
• Mentorship project
• Peer to Peer meeting (February/March)
• Residential training 
(August/September)

• Partner with state to provide outreach 
perspective

• Site visits



Contract
Contract is delayed
◦ CDSS will backdate to October 1

Fiscal
◦ Shifting of agency load between Paul and Josh
◦ Changes to the invoicing guide format are under consideration

Program
◦ New program deliverables 
◦ Track HHs with people who are 60+, working, include minors, 

veteran/military members, college students, and/or have language 
access barriers

◦ SSI cash out, ABAWD re-implementation



Calendar



Q&A
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